Project Status Report
November 7, 2014

Promissory Notes:

Please contact the Bucks County Finance Department to sign your promissory notes. This can be
scheduled by calling the finance office at 215-348-6564. Once your promissory notes are completed, you
can schedule a time to pick up your equipment from the radio shop.

Promissory Notes must be signed by 11/14/2014!

Site Development Status:
Site development and licensing continue to be the primary focus of the project staff. Below please find a
comprehensive update on the civil and antenna work that has been completed to date.

e Bensalem — Installation is underway. Expect completion of all radio equipment within the next 2
weeks.

e Buckingham — All municipal approvals received, FAA clearance received, awaiting results of
NEPA/SHPO study and review by a Native American tribe. Building permit application to be
submitted next week.

e Buckwampum — Remediation on tower completed. Motorola is applying for the building permit
to complete the antenna installation at this site. All other civil work has been completed.

e Fairhill - Building permit issued by the township. Construction to commence within 30 days.

e  Falls — All permits have been issued. We await the notice to proceed from American Tower.

e Flint Hill — Equipment installation is complete and we expect this site to be ready within the next
two weeks.

e  Frenchtown — Permit approved by the township. We expect work to start within the next two
weeks.

e Holland — Conditional use approval received for the tower.

e |vyland — This site has been programmed and is available for us to conduct testing as needed.

e lower Southampton — Remediation work expected to be completed by 11/18/2014.

e Newtown — Remediation work expected to be completed by 11/18/2014.

e Thorpe — New shelter to arrive on 11/17.

e New Britain — Lease details finalized and will be presented to the commissioners in November.
The shelter has been ordered.

Up Next:
e Microwave installation work is underway. We are transitioning all existing microwave
connections to T1 lines for the balance of the project build out.
e Remaining Municipal presentations are for Kingwood and New Britain if necessary.

Authorized Motorola Resellers:

The county has been presented with a change order that reflects that part of our contractual needs have
been met. We have further language to negotiate, but for agencies requesting additional equipment
now, the reseller community is able to fulfill any new orders that are prepared. No new orders will be
processed through the County Radio Shop. As always, our technicians are available to answer questions
if necessary.

Remaining orders will be delivered to the radio shop by 12/31/2014.



Project Status Report
November 7, 2014

Non-Motorola Subscriber Equipment:
We are working to schedule a time to bring in representatives from Tactical Public Safety to perform
testing of Harris equipment on the Motorola system. Once successfully tested, there will be an update

sent out to all subscribers.

We have also received a request from Licom Communications to test equipment that they offer. The
project team with follow up with Licom representatives to perform testing on their equipment as well.
Updates to follow upon successful testing.



