Project Status Report
September 29, 2014

Site development and licensing continue to be the primary focus of the project staff. Below
please find a comprehensive update on the civil and antenna work that has been completed to

date.

Site Development Status:

Bensalem - Permit application approved. We will work with the PA State Police to
schedule the work at this site.

Buckingham — On September 18, 2014 the Buckingham Zoning Hearing Board approved
variance for permit of this site. Environmental and FAA studies are underway. We will
appear before the Planning Board and Township Board of Supervisors in October for
final consideration of our application.

Buckwampum — Remediation on tower completed. Motorola is applying for the building
permit to complete the antenna installation at this site. All other civil work has been
completed.

Fairhill — Zoning application submitted to the municipality for review, awaiting a
response.

Falls — Conditional Use Variance approved by the Board of Supervisors on 9/2. Building
permit approved by the township in September. We expect work to commence in
October.

Flint Hill — Shelter was set on 9/26. Equipment installation will proceed within the
coming weeks.

Frenchtown —Township Board of Adjustment approvals all received but we await for
formal response to our petition. Expected in October.

Holland — Preliminary zoning hearing held in September, and final presentation
expected to take place in October.

lvyland — This site has been programmed and is on the air.

Lower Southampton — Remediation work has been awarded to Northeast Union and we
anticipate that the tower strengthening will occur in October.

Newtown — Remediation work has been awarded to Northeast Union and we anticipate
that the tower strengthening will occur in October.

Nockamixon — This will be one of the first sites to get the new microwave installed and
the work will start in September.

Thorpe —The shelter for this site was damaged in transport to the site. We await
confirmation on when a replacement shelter will be delivered.

Plumsteadville - This site has been programmed and is on the air.

County Data Center — This site has been programmed and is on the air.

New Britain — The county legal team is finalizing the lease with this owner and we
anticipate moving forward with this site by December.

Up Next:

Microwave work will commence shortly. Once the tower work starts, we will transition
over to T1 lines for the legacy system until cutover.
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* Municipal presentations for various zoning, conditional use and building permits over
the next 2 months include Buckingham, Kingwood, Milford, Hilltown, and Holland.

Authorized Motorola Resellers:

The county has been presented with a change order that reflects that part of our contractual
needs have been met. We have further language to negotiate, but for agencies requesting
additional equipment now, the reseller community is able to fulfill any new orders that are
prepared. No new orders will be processed through the County Radio Shop. As always, our
technicians are available to answer questions if necessary.

Remaining orders will be delivered to the radio shop by 12/31/2014.

Promissory Notes:

Please contact the Bucks County Finance Department to sign your promissory notes. This can
be scheduled by calling the finance office at 215-348-6564. Once your promissory notes are
completed, you can schedule a time to pick up your equipment from the radio shop.



