Project Status Report
May 13, 2014

Site Development Status:
Construction teams continue working at different sites around the county.
Up Next:
e |95 —Line and antenna installation is complete.
¢ Nockamixon — Foundation is complete and shelter delivery scheduled for 5/14/2014.
Pictures to come!
e West Rockhill — civil work and permitting process has begun.
e Buckwampum — electrical work and civil work continuing.
e Frenchtown — Appearance in front of the Municipal Board of Adjusters in June.
e Flint Hill — Building Permit Application to the township submitted.

Ordering Process Status:

As of 4/21/2014, the County has resolved the open purchase orders that were in question. Until
Motorola can present us with a change order reflecting that we have met the contractual obligation
that was outlined in the 2011 contract, please continue to work with our representatives at the
Radio Shop if you have questions or need additional equipment. Motorola is not yet allowing the
re-seller community to place orders.

Please contact the Bucks County Finance Department to sign your promissory notes. This can be
scheduled by calling the finance office at 215-348-6564. Once your promissory notes are
completed, you can schedule a time to pick up your equipment from the radio shop.

Cutover Work Session:

The next cutover work session will be scheduled in June. The Law Enforcement community held an
interoperability meeting with the PA State Police in May and good progress was made. On-going
discussions will be held with the state to work out those issues.

For the agencies that border Montgomery County — our counties got together this month to talk
about programming needs. For those in the Fire and EMS community that have been asking about
programming — the commitment remains the same. Our technicians will get together within the
next 60 days to figure out what the programming will look like.

The project staff will be holding smaller work group discussions with each of the disciplines to
further develop the plans.

e Police Communications Advisory Chairman — Fred Harran, fharran@bensalem-township.org

e EMS Communications Advisory Chairman — Jason Dowd, jdowd@tri-hampton.org

e Fire Communications Advisory Chairman — Adam Selisker, aselisker@ntvfc.org

Minitor VI:

A handful of agencies have purchased Minitor VI pagers and have discovered activation issues with
the units. Motorola assigned a technician to look into the matter. The problem requires a firmware
upgrade which is available through Motorola. Please contact your service providers to resolve the
issue. When the Field Service Bulletin is released, we will share it with the fire and EMS community.
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APX6000 Field Service Bulletin:

We have received a Field Service Bulletin concerning a programming issue regarding the APX6000
line. We have advised Motorola that they must provide significant support to the county to insure
that this issue is properly resolved for our users. As this evolves, the status will be included in
future updates. The FSB has also been uploaded to the County’s project website for your reference.
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