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IMPORTANT!! 9/30/2013 — All orders due to the Bucks County Radio
Department.

Ordering Workshops: - *\Reminder*

The remaining ordering workshops currently planned are listed below. Please contact Mike
Dydak if your agency is planning to attend a work session.

Fire-EMS Workshops 1900 - 2200 hours
19-Feb Squad 154
25-Feb Station 19
27-Feb Station 26

Fire Marshal/PD
Workshops 0900-1500 hours
21-Feb BCPSTC-Bristol
4-Mar BCPSTC-Bristol
6-Mar BCPSTC-Edison
11-Mar BCPSTC - Edison

We have processed the first series of orders and issued P.O.s to those departments. Those of
you that have ordered and have not received your P.O. please contact us. As a reminder, it is
critical that you advise who from your agency is authorized to submit purchases on behalf of
your department, and if you plan to utilize County financing. Please send your information on
these issues to Mike Dydak.

Tentative Schedule:
The working schedule is outlined below.

e 1/20/2013-3/11/2013 - Weekly ordering workshops.
e 2/2013 - AFG grant deadline, Bucks County Radio Department will begin accepting and
placing orders.
e 9/30/2013 — All orders due to the Bucks County Radio Department.
o In order for our technicians to properly program all of the anticipated 4,600+ radios
to operate on the system, we must have orders submitted by this date. The
County’s technical staff is available to assist any agency with developing their orders.
Please contact Tracy Carl if your department needs specialized assistance.
e 1/31/2014 — All equipment expected to be delivered to the Bucks County Radio Department
to begin programming and assembly.
e 3/1/2014-6/30/2014 — Equipment distribution to public safety agencies.
e 4/1/2014 - Training Classes will begin.
e 7/1/2014 - System expected to be online for field acceptance testing.
e 9/30/2014 — Anticipated cutover to the new system.
e 12/31/2014 - System acceptance.




Project Status Report
February 15, 2013

County Towers

Structural analyses for all County towers have been completed by Advantage Engineers. We
expect the results to be delivered to us within the next 30 days.

Leases for Towers

The county solicitor staff is working in conjunction with our project team to finalize leases on 11
of the tower sites. Once this process is complete we will be able to begin civil work on those
properties.



